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1* Z hare just returned fm a riait to Watertown and have 
found several altuattane that I foal ahoald bo breast to you r 
attention* The p ar a aan a l short a ge s in tha M e di c al Dap— t— nt are 
•till a —jar prcblcau Me aro near tha point of dopiiy— nt of 
Detach— nt **4% and at this tins Z hsra ana doctor and ana air— n* 

Tha air— is — loro M e dical technician and not a RyslcLagy spe- 
clallct, which in oar field of grs at c ct repairs— at* Ha has boon 
in training to writ in a dial capacity, h owe ver , ha earn ot bo 
expected to attain tha n aa d a d level of proficiency for at least 
another 6 to & woke* Tha doctor la able, of eeurse, to direct 
the activity, bat he alao oannet be expected to perform such duties 
aa repairing aUrsphaots, eeatpaeka, at esters* While it is expected 
that w will alas have a manufacturer^ taahnlaal representative with 
tilt diUttlwotf Um pritta pmIm ww h tngtdi Ovr MMap awthi of 
aatporlonaa have shown that w neat have at laast too specialists to 
prepare one nan for cash mission* 


2 # X M ooBslteloi Mwllnf om of our trolnol iifim 
along with tha initial groiip* Ha la soon to be discharged from 
i, ho w ev er * and mill be at 111 cable only for 60 to 90 days* 

for other than a very sh or t time baeanae 


Z eannot — e,__ , — „ 

ha —at be at tha raneh to oentizrae the training 
B * 


far Detachment 




3* During tha earlier phaeee of the ranch operation, Z have 
pointed sat, aa have others, that —rale —a at an extra— 1 y high 
peak in spits of nary frustrations and unusual situations* Before 
ay departure in February, it was becoming evident that morale was 
beginning to disintegrate, and this riait has pai nt ed eat that ay 
eaiplelans were anew than well fa— dad* Tha factors Involved in 
this ohange are aovaral t 


a* There la a constantly growing factionalism that la 
unhealthy* P er s onnel of the detachment feel that permanent 
party personnel do not understand thalr problems and aro hinder- 
ing their epo r a tlnn * The a— a is true in r o ve r aa * lech g ro u p 
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1b turn al*o nakes miy effort to enlist tho support of 
visiting headquarters personnel In an off art to justify thoir 
sun position* 

b* Ms have two C— snifsi 1 s on ths station of vastly 
difforont perso n al itie s* Tbsro is little or no oobboo ground 
of understanding botuosB than, and Z fool that Z an justifiod 
in saying that saoh fostors ths factlonaXlsou Z also fssl 
that this poor aspoet of Isadsrohip is transnittod to thoir 
subordinatos which is boing roflootod in thoir work* 


c. Another point In norsls is aost difficult to explain, 
tut as near as Z eon discover, it concerns ths drivers and an 

attitude ob ths part of the Detaohuent "A" 
and OperatioBs Officer, there is a poorly defined 
off-duty period, tho drivers repair to their living 
uben net flying or uhoa not involved in bUoIob plan- 
nlng. H o w e ver , the two pereone M entioned literally never leave 
thou alone, and constantly drop in to "discuss" things with 
thou. The drivers feel that the y are slneet being ended upon f 
and in private eonveroatloB with [ 

this is actually ths ease* they actually discuss ths drivers 
os if they wore kids and f sal that they should s up e r v i se even 
to tho aAnute when theee sen should be in bod, eto. 


4* Z bars no so luti o n to tho problems Z have advanced} h owever, 
Z feel they are af sufficient inportanee to warrant further consider- 
ation. 


Lt. Colonel DSAF (MC) 
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